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Figure 5.1 — Matching Leadership Style to Situation
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Market research

Market segmentation
Marketing mix (4Ps)
Maslow’s Hierarchy of
Needs
Motivator

Needs

Non-routine decision

Opportunity
Partnership

Performance management

PESTEL analysis

Place (marketing)

Politics/Political factors

Price (marketing)

Primary research

Primary sector

Primary stakeholder

Product (marketing)

Production method

Productivity

Profit

Promotion (marketing)

Qualitative research

Quality control
Quantitative research

Recruitment
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Revenue

Risk (business)
Routine decision

Secondary research

Secondary sector

Secondary stakeholder

Sectors of industry

Selection

Services

Shareholder

Situational leadership

Sole trader

Stakeholders

Stakeholder conflict

Strategic thinking

Supply chain
SWOT analysis

Targeting

Tertiary sector

Threat

Training

Unlimited liability

Value (business)

Value chain

Variable costs

Wants
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